
Online Learning Plan
Introduction

At Smart Innovations School, we are proud to deliver our high-quality education and fulfil our
mission in the context of Online Learning. We know that the success of our online learning
endeavour is a partnership and is dependent on careful planning, appropriate student motivation,
and engagement, and strip parent support. While distance learning does replicate face-to-face
learning, our teachers will deliver powerful instruction that allows students to meet expected
standards in an online environment. Our commitment is to provide an alternative means of
education that fully supports each student. We will continue to monitor this plan and the student
experience during the time of its implementation and adjust as necessary.

The purpose of this document is to outline how Smart Innovations School will offer a Blended
Learning model, which includes both an Asynchronous Learning Environment as well as
Synchronous, real-time engagements.

● Asynchronous Learning Environment is a learning environment that does not require
participants, teachers, and all students to be online at the same time.

● Synchronous Learning Environment offers real-time opportunities for all students to
participate in engagements with their teachers and classmates at an established time to
allow for interactions in real-time.

Distance Learning Platform

The online learning platform that will be used is a combination of Seesaw and Google Meet.
Each teacher, teaching assistant, and the student will have individual log-in credentials. Teachers
will log in at least 10 minutes before each scheduled synchronous lesson to be ready to welcome
each child into the classroom.
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Roles and Responsibilities

School:

Leadership
Team:

● Develop divisional plans for distance learning.
● Communicate with faculty/staff and parents.
● Support faculty/staff and parents during distance learning.
● Ensure effective implementation of the distance learning plan and

accountability to student learning.

Teachers: ● Develop high-quality student learning experiences.
● Keep a current schedule posted in Seesaw. Inform students and

families in advance of a schedule change.
● Collaborate with colleagues to design distance learning experiences for

students in accordance with curriculum planning.
● Communicate with and provide timely feedback to students.
● Communicate with parents, as necessary.

Teaching
Assistants:

● Provide support and assistance to assigned grade level and/or subject
area teachers as requested.

Office Staff: ● Provide timely responses to student, family, and faculty requests.
● Communicate with parents, as necessary.

Online Tech
Support Team:

● Provide timely responses to student, family, and faculty requests
regarding technology issues.

Student and Families:

Students: ● Be school-ready and dressed appropriately for online learning.
● Make sure that my computer is charged or plugged in.
● Have my camera on and my microphone muted.
● Unmute my microphone when instructed.
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● Eat only during break time.
● Come to class with my materials prepared.
● Have a designated place for my online classroom. 
● Submit all assignments on time.
● Ensure your social and emotional balance by keeping healthy habits.

Families: ● Provide an environment conducive to learning (access to technology,
safe and quiet space during daytime).

● Ensure Google Chrome is installed on the child’s device/laptop.
● Engage in conversations on posted materials, assignments.
● Assist my child with being prepared for the school day by:

o Providing all necessary materials, 
o Making sure all devices are charged. 

● Monitor time spent engaging in online and offline learning.
● Be aware of what is in the background on my child’s screen.
● Ensure that my child has a designated place for online learning.
● Help my child to follow his/her schedule by:

o Making sure my child is logged into class on time,
o Provide lunch during the designated time.

● Make an appointment if I need to speak with my child’s teacher. 
● Support social and emotional balance by providing ample room and

time for reflection, physical activity, conversation, and play.

Support

Questions Related to: Contact:

A course, an assignment, a resource Classroom Teacher – use email or Seesaw
message

Day-to-day school functions Nhugue@smartinnovationsschool.com

Finance vmathews@smartinnovationsschool.com

A technology issue/request info@smartinnovationsschool.com
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Any other issue related to distance
learning

Head of School:
lborisova@smartinnovationsschool.com

General Guidelines for Online Learning

Education is always a partnership. In an online learning environment, especially so at the
elementary level, this partnership remains essential. Over the course of our online learning time
period, our faculty will partner with parents to engage students in experiences that stretch their
understanding and expand how they approach new learning. Teachers will continue to carry
forward their instrumental role in guiding, supporting, and challenging students to take on new
responsibilities and to become excited about their learning. Teachers will communicate with
parents through Seesaw and individual email addresses, along with other online subscriptions, to
engage students in rich learning activities. All Elementary School teachers will also invite
students to interactive synchronous lessons and activities each week.

Teachers:

When designing your online lessons and learning experiences, please consider the following:

Feedback: ● Timely feedback is essential to student learning; this is especially so
in online learning environments when/where students are unable to
ask questions as they normally would in a classroom setting.

● Clear communication regarding where/how students should ask
questions and seek clarification specific to learning targets, task
requirements, and/or deadlines.

● Active monitoring of your email for questions and communications
from students/families. Respond to emails within 24 hours.

Offline work: ● Avoid requiring printing. All tasks must be completed on a device or
uploaded as a picture.

● Consider including offline activities in your lessons such as reading,
engaging in discussions with a family member or friend remotely,
writing in a journal, taking pictures, and/or making a video.

Work time: ● Strictly follow the guidelines for time and schedule.
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● Consider varying the activities you normally plan in a graduate way,
from very different to slightly modified.

● Offer alternative opportunities for reading, research, online
discussions/peer-feedback, and producing written work.

● Seek the support of colleagues and others who have specific interest
and/or expertise in delivering online learning experiences

Deadlines: ● Provide students ample time to complete assignments. More time
than you would usually provide in class may be necessary for
students.

● Keep tasks and directions clear to make sure students understand
what they are required to do.

Bandwidth: ● Consider the size of the files to be downloaded by students;
students’ WiFi access may have limited bandwidth.

● If you embed videos, keep the size of the files small and avoid HD
quality.

Submission: ● Avoid email submissions. All submissions should be uploaded on
Seesaw

Parents:

The designed learning tasks and activities will provide direction and support to families with the
understanding that task completion depends on each individual family’s circumstances.

A teacher-parent partnership is necessary for students to engage and be successful in online
learning tasks.

We ask parents
for the
following
support:

● Read the Seesaw updates from your child’s teachers.
● Increase your familiarity with Seesaw as our primary instructional tool.
● View the Sunday morning message with your child where their teacher will

welcome you to a new week of learning and introduce the topics for the
week.

● Read home learning tasks and activities with your child.
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● Help your child log in to synchronous sessions for interactive lessons and
activities with teachers and classmates.

● Designate a place in your home so your child can work independently on
his/her assigned tasks and complete independent reading each day.

● Email your child's classroom teacher if you or your child has questions
and/or if your child needs extra help and support. Our faculty will be present
online during school hours and will respond to emails within 24 hours.

School Distance Learning Plan – Content and Timing for Synchronous Learning

Teachers will monitor student progress through the activities that students engage in Seesaw and
other digital platforms. Teachers will provide regular, specific and constructive feedback for each
student. Teachers will adjust lessons as needed to meet the learning needs of their students.
Formative assessments administered will be included in the daily time guidelines for each
subject area. Upon return to campus, a more formal one-on-one assessment will be administered
to redesign units as needed and to provide more concrete data for reporting.

Classroom and Specialist Teachers will meet with their students every day to work
synchronously and asynchronously as per the schedule provided.

Learning Plan

Asynchronous Interactions: ● Students will be required to participate in asynchronous learning
throughout each week.

● Asynchronous learning activities will support the synchronous
learning of the week.

● Directions for all learning activities will be provided in Seesaw.
● Teachers will provide an estimated duration for all learning

activities.
● Students may be expected to participate in discussion posts.
● Deadlines will be posted in Seesaw.
● Resources will be provided in Seesaw and/or on Google Drive.
● Teachers will clarify in advance how students/parents should

contact them if they need assistance and will respond within 24
hours to all student inquiries on school days.
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Synchronous Interactions: ● Students will engage in synchronous, or real-time, engagement with
their teachers and classmates using Seesaw.

● Teachers will engage in real-time lessons/activities with students in

the following ways:

- Individual: Students may request help by making appointments

with their teachers at an agreed time.

- Scheduled Virtual Office Hours: Students can join office hours to

ask questions or discuss learning with their teachers and
classmates during specific times established by teachers.

- Small-Group Synchronous Learning: Teachers may invite students

to participate in a real-time class meeting/lesson or in a small
group work session.

Assessment and Progress
Monitoring:

● Teachers will use a variety of assessment tasks to inform instruction,

improve learning, and report on student achievement.

We thank you once again for your consistent and unwavering support as we work together to
deliver a high-quality education to your child during this challenging time. Do not hesitate to
reach out to our administration and faculty so we could support you.

For inquiries regarding the Smart Innovations School Online Learning Plan, please contact

Lyubov Borisova, Head of School, at lborisova@smartinnovationsschool.com or

Dr. Lori Sanchez, Executive Director, at lsanchez@smartinnovationsschool.com
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